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STRATEGY

1. Promoting 
Inclusion

2. Developing 
Capacity

3. Sustainable 
Infrastructure

4. Developing 
Partnership

KEY INDICATORS

baseline information relating to sport participation rates in Offaly available

the number of programmes being delivered to increase participation by low-participation groups

number of trained volunteers involved through the programmes

the number of people partaking in the various programmes

a Sports Inclusion Development Officer appointed and annual work plans delivered with targets achieved

sports information point established

number of sports clubs in the county

number of workshops delivered as part of annual Club Development Programmes

number of clubs/participants availing of Club Development Programmes

number of trained voluntary coaches in sports clubs

degree of inclusiveness of sports clubs

number of schools/teachers attending training programmes

increased opportunities and participation by people of all ages at community level

number of communities involved in sport development programmes

degree to which facility audit is completed

level of funding sourced through annual Sports Capital Programme

number and range of facilities in the county

degree of multi-usage of facilities

funding sourced from Irish Sports Council

level of investment from partner agencies

degree to which sport is integrated into the work of partner agencies

funding generated from other sources

awareness of Offaly Sports Partnership

effectiveness of governance of partnership

degree to which Strategic Plan is being implemented

number of staff (full-time and part-time).
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6.3.2 MONITORING,
MEASUREMENT & REVIEW

The annual Operational Plans will

enable regular monitoring, measure-

ment and review and will include:

activity monitoring which will take

place through Board meeting

reports

impact measurement will be

conducted on an ongoing basis

through the Board and employees

of the partnership

a mid-term strategic review will be

carried out by the Board in July 2009.

6.3.3THE SPEAK SYSTEM

Following from a recommendation 

of the Fitzpatrick Report of 2005, the

Irish Sports Council is implementing 

a common evaluation system for all

Local Sports Partnerships countrywide.

The SPEAK (Strategic Planning,

Evaluation and Knowledge) System is

designed to:

produce information to assist staff

and management to make informed

decisions

allow for ongoing internal review,

periodic assessments, and provide a

facility for external inputs

assists networking based on sharing

of information between projects,

counties, regions and themes

The SPEAK System is based on a 

four-step approach outlined below:

INDEPENDENT EVALUATION

An independent evaluation of the

implementation and impact of this

Strategic Plan will be carried out

before the end of 2010. The outcomes

and recommendations will inform the

thrust and content of the next

strategic period.

Operational Environment
What are local or 
community needs?

What are the current 
responses to these?

Area and
Project Audit

Area and
Project Indicators

Project Environment
What is the Sports Partnership 

trying to do?
How is it doing this?

With whom?

Impact Indicators
What has been the effects 

on the broader area?
Or Community

(beyond target groups)?

Project Outputs
What has the Sports Partnership 

succeeded in doing?
With whom (target groups)?

Framework for SPEAK Evaluation System
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APPENDIX 1: THE BROADER CONTEXT

This strategy has been prepared and will be implemented with consideration of a number of national research studies that have

been carried out in the recent past, a review of Local Sports Partnerships, and other strategies (local and national) which have

implications for sport development in County Offaly. These are summarised below.

National Research

Sports Participation & Health Amongst Adults in Ireland (2004) 
Social and Economic Value of Sport in Ireland (2005)

School Children and Sport in Ireland (2005)
Physical Activity and Sport, Participation and Attitudes of Older People (2007)

Irish Health Behaviour in School-aged Children Study (2007)

(Note: All are summarised in Section 4.1 Current Provision and Participation)

National Review of LSP Programme (2005)

In 2005 the Department of Arts, Sports and Tourism commisioned a

review of the Local Sports Partnership Initiative aimed to measure the

degree to which Local Sports Partnerships achieved their overall aims,

functions and outcomes, compared LSP areas to non-LSP areas, and

examined governance structures of and evidence of ‘partnership’. 

On the basis of the review, a wide-ranging menu of recommendations

were made relating to the operation of the LSPs going forward. 

NATIONAL POLICIES AND STRATEGIES

Building Sport for Life 2006–2008 (Irish Sports Council Strategic Plan)

suggests the key aim of Local Sports Partnerships is to increase participation 

in sport by breaking down barriers and increasing both numbers of people

participating and the extent of continued participation throughout the life 

cycle, and ensuring that local resources are used to best effects. 

Department of Sport, 
Arts &Tourism Strategy
overall objective to promote a vibrant

and active sports sector, especially in

areas of disadvantage, with increased

participation, good quality sustainable

facilities and opportunities for people

to play an active role in sport.

Report of the National 
Taskforce on Obesity 
this 2005 report proposed 93 recommendations

aimed at tackling rising levels of obesity. The

report highlights the need for increased levels

of physical activity and promotes the concept

of active living. The recommendations relate to

actions across six sectors that include

education, social and community; health; and

the physical environment.

Ready, Steady, Play National Play Policy
developed by the National Children’s Office,

the policy outlines 52 actions geared to raise

awareness of the importance of play and

contribute to the expansion of public play

facilities.

National Health 
Promotion Strategy

published by the Department of

Health and Children in 2000, the

strategy set targets to increase the

proportion of the adult population

engaged in physical activity and, in

response, the Health Service

Executives are engaged in a 

wide range of promotional work.

National  Countryside 
Recreation Strategy

The key objectives of Comhairle na Tuaithe’s

National Countryside Recreation Strategy puts

are to achieve sustainable and responsible

recreation in the countryside and to develop a

national framework that promotes the rights

and responsibilities of both owners and users.

Teenspace National Recreation Policy 
Extensive consultation conducted as part of the

development of Teenspace showed ‘lack of

recreational opportunities’ to be a major

concern for young people (12-18yrs). 

The policy highlights the requirement for 

multi-agency support and input in order to

meet the needs of young people in the

promotion of better recreational opportunities.

COUNTY OFFALY
STRATEGY 

In 2002 Offaly County Development Board

published Bringing the Future into Focus: A Strategy
for Economic, Social and Cultural Development 
2002–2012. The Strategy proposes a wide 

range of actions to improve the quality of life 

for the people of Offaly.

STRATEGIC PLAN 
FOR THE

DEVELOPMENT OF 
SPORT IN COUNTY

OFFALY
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REFERENCES

From page 25: There is no statistical

data available in relation to the

participation rates and patterns of

Offaly people in sport. In the absence

of locally specific data, the results of

five recent studies at national level

have been used to extrapolate an

overview of sports participation in 

the county across the lifecycle. 

The studies are:

Health Behaviour in School-aged Children

(Nic Gabhainn, Kelly and Molcho, 2007)

Physical Activity and Sport Participation of

Older People in Ireland (Go for Life and Irish

Sports Council, 2007)

“Fair Play? Sport and Social Disadvantage in

Ireland”. (Lunn, 2007)

School Children and Sport in Ireland  

(Fahey, Delaney and Gannon, 2005)

Sports Participation and Health Amongst

Adults in Ireland (Fahey, Layte and Gannon, 2004) 
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