





MATT CONNOR, PATRON, OFFALY SPORTS PARTNERSHIP

In 2003 a group of people that had
come together to form the Offaly
Sports Partnership asked me to
endorse their work and to serve
as patron.

| was very happy to do so then, and

| am delighted that this group has
grown, has secured the endorsement
of the Irish Sports Council and is now
launching this Strategic Plan in order
to press forward with efforts to
increase participation in sport within
Offaly.

The value and benefit of sport to
individuals and to our county should
never be under estimated. Increased
participation improves standards.
This should result in more Offaly
people competing at the highest
levels. We might never achieve all the
sporting goals we set for ourselves.

However, our pursuit of glory in sport
helps build character and defines us
and our approach to life into the
future.

| hope that Offaly Sports Partnership
has a positive effect on our county
and in particular on our young people.
We have, in recent years, experienced
rapid change and witnessed increased
prosperity. But we have also witnessed
an increase in negative influences on
the lives of our youth. There is a need
to counter such influences with
positive life experiences that can be
achieved by participating in a chosen
sport.

| want to wish all involved with Offaly
Sports Partnership the best in the
pursuit of the goals that they have set
in this plan.
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1.4

EAMONN HENRY, CO-ORDINATOR, OFFALY SPORTS PARTNERSHIP

This plan is an essential step in

sport development in County Offaly.
Without strategic planning, we would
only deal with immediate problems
which would result in a random, ad-
hoc operation.The plan will enable
us to be more pro-active and to
influence the outcomes in our favour.

In compiling the plan we have sought
input from the key stakeholders in
sport in the county. Through a variety
of consultative workshops and surveys
we have tried to give individuals,
community organisations, sports clubs,

and schools an opportunity to submit
their views.This has, hopefully,
increased public awareness of the
existence and role of Offaly Sports
Partnership and helped us identify the
key needs of those that work at the
‘coalface’. This process has assisted us
in matching prioritised needs with the
resources of the partnership over the
next three years.

A strategic plan will normally consist of

T an overview of where we are at present

[ a vision of where we want to be
long-term

[1 proposed steps on how we intend to
get there.

In this document:

Section | Introduction sets out the
approach we have adopted to
developing this strategic plan and
states what each section will cover

Section 2 Background and Context
outlines the background to the
development of this plan by tracing in
chronological order the establishment
of the Local Sports Partnership
programme at national and local level.
It also identifies a number of other
strategies and the data research which

will assist in the development of this plan.

Section 3 Offaly - the Place We Live In
presents a demographic, social, and
economic overview of the county and
highlights a number of key issues which
have relevance in the context of future
sport planning.

Section 4 Offaly - the State of Play
examines current sport provision and
participation, and the key needs
identified by stakeholders through
consultation and research.The section
also presents a list of the key issues
which have emerged through the process.

Section 5 The Plan of Action outlines
our long-term vision, and sets out four
thematic goals aimed at achieving that
vision. Under each goal, a list of
objectives are presented which are
designed to take us a step closer to
the vision in the 2008-2010 period.

Finally, Section 6 Implemention and
Evaluation outlines how we intend to
resource the various actions outlined
in the plan, and the means by which
this plan will be measured.

In order to manage the delivery of this
Strategic Plan most effectively, an
Operational Plan will be produced at
the beginning of each year outlining
measurable actions, lead agencies and
performance indicators.



The use of abbreviations has been
avoided in this document as far as
possible but a number of terms and
titles have been used. An explanation
of these is outlined below.

Sport

All forms of physical activity which,
through casual or organised
participation, aim at expressing or
improving physical fitness or mental
well-being, forming social relationships
or obtaining results in competition at
all levels.

[Definition of Council of Europe 1975
and adopted by the Irish Sports Council 2000]

Key Providers

Agencies that invest in, or have an
influence on sport development in

the county. Examples include Offaly
County Council and Town Councils,
Offaly Vocational Education Committee,
and the Health Promotion Service of
the HSE.

Key Stakeholders

Those that deliver sport at the
‘coalface’ including individuals, schools,
sports clubs, community organisations,
and facility owners.

National Governing Body

An organisation, recognised by the
Irish Sports Council, that co-ordinates
the development of a particular sport
or sports through constituent clubs.
(e.g. Gaelic Athletic Association,
Basketball Ireland). For details of all
such bodies see www.irishsportscouncil.ie

Local, Rural or Community
Development Agencies

Local non-statutory companies with
voluntary representation on Boards of
Management which are responsible for
local delivery of national programmes
funded by Government Departments
and the European Union.

Sport Sector

The collective term for the
organisations and clubs that promote
various codes of sport in the county
(e.g. Ladies Football, Badminton,
Community Games, Athletics).

Community and Voluntary Sector
The collective term for the various
organisations, groups and clubs that
work in a range of areas of community
services development in the county,
and are ordinarily managed exclusively
by voluntary committees (e.g. Irish
Countrywomens Associations, Youth
Clubs, Active Retirement Groups).

Low Participation Groups

Groups of people that engage in sport
less than the mainstream. For example,
it is generally agreed that older people
partake less than the general adult
population.
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