














STRATEGIC GOAL 2: BUILDING CAPACITY
To build the capacity of sports clubs, schools, and communities to deliver high-quality sporting experiences.

INTRODUCTION Offaly Sports Partnership recognises that sports clubs, schools and communities have a major role to play 

in the future development of sport in the county. Within these, the input of teachers, administrators, coaches, leaders and parents

needs to be fostered and supported in order to deliver a high-quality service that meets the diverse needs of the population and to

ensure equality of opportunity and participation by all. Volunteerism is crucial to the sustainability of sport and appropriate support

is required to ensure that volunteers continue to play a central role in future sports development.

KEY FOCUS 2008–2010
Based on the range of related issues highlighted in previous sections the key focus in the short term will be on: 

developing baseline statistics in relation to participation levels and patterns in the county, in order to inform future planning

increasing the range and variety of sport in the county

building the capacity of the sport sector to deliver a high-quality service

positively promoting volunteerism and supporting initiatives to recruit and retain volunteers in a changing and increasingly

challenging environment

providing localised education and training for those who lead sport (leaders, coaches, teachers, etc).

OBJECTIVES

2.1. To promote sports

provision in County Offaly. 

2.2. To develop a well

structured, sustainable 

sport sector.

2.3.To enhance the 

quality of introduction to

sport for children.

2.4. To increase community

involvement in sport

development.

STRATEGIES

2.1. Collate and make accessible information on all sporting

opportunities in the county. 

2.2a. Increase the number and variety of sports clubs in the

county with a particular focus on minority sports.

2.2b. Deliver an annual Sports Club Development Programme

that addresses:

• strategic planning at club level

• facility development

• volunteer recruitment and retention

• coach education and training

• club administration

• greater inclusion by sports clubs

• financial resourcing

2.2c. Seek the appointment of a professional Sport Development

Officer to provide quality services and supports to sports clubs

and organisations. 

2.3 Support the delivery of training for teachers and leaders in

Pre-Schools and Primary schools.

2.4. Support initiatives to empower communities develop and

implement locally relevant plans to increase participation in sport.  

OUTCOMES

Up to date information relating to

sport provision easily accessible.

Increased number of sports clubs in

the county.  

Increased membership of sports clubs

by a wider sector of the population.

Emergence of a well structured, 

quality sports sector.

Improved introduction to sport 

for toddlers and young children.

Increased opportunities and

participation by people of all 

ages at community level.



STRATEGIC GOAL 3: 

SUSTAINABLE INFRASTRUCTURE
To support the development of sustainable sports facilities in the county. 

INTRODUCTION Offaly Sports Partnership believes that forward planning for sports facilities should aim to marry the twin

issues of inclusion (accessibility and affordability) and sustainability (the ability to maintain the facility/amenity at a high standard) in

order that optimum usage is achieved.  

KEY FOCUS 2008–2010
Based on the range of related issues highlighted in previous sections the key focus in the short term will be on:

supporting facility owners/operators in ensuring higher levels of usage, greater inclusion, and sustainability

promoting coordination between schools, sports clubs, and communities in facility planning and development at community level

promoting multi-use sports facilities

initiating strategic planning for the sustainable future 

development of sports facilities across the county.

OBJECTIVES

3.1. To initiate planning

for the future

development of sports

infrastructure in the

county.

3.2. To promote the

development of 

inclusive, multi-sport

facilities.

STRATEGIES

3.1. Carry out a comprehensive facility analysis that identifies

gaps in provision and agree priorities for future development and

refurbishment in line with the National Sports Facilities Strategy.

3.2a. Support initiatives for the planning, development, 

or upgrading of inclusive, multi-sport facilities in identified 

high priority areas.

3.2b. Promote best practice in relation to sports facilities 

which reconcile inclusion for all with economic sustainability.

OUTCOMES

Key issues in terms of planning,

development and upgrading 

identified.

Improved approach to the 

planning and usage of 

sports facilities.  

Enhanced capacity and accessibility 

of sports facilities.
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STRATEGIC GOAL 4: DEVELOPING PARTNERSHIP
To develop a partnership approach to sport development in the county. 

INTRODUCTION Offaly Sports Partnership are confident that increased coordination between the key providers and

stakeholders in sport will enhance sports provision and raise levels of participation in sport into the future. In order to be effective

in the delivery of this strategy positive working relationships between the agencies on the Board need to be developed. Regular

consultation with key stakeholders at local level is seen as a key ingredient of a successful Sports Partnership as is collaboration

with the Irish Sports Council, National Governing Bodies of sport, other national agencies, and the expanding network of Local

Sports Partnerships. 

KEY FOCUS 2008–2010
Based on the range of related issues highlighted in previous sections the key focus in the short term will be on:   

communicating awareness of Offaly Sports Partnership, and generating support for this and future strategic plans.

facilitating greater coordination between all provider agencies in sport development in the county.

improving collaboration and coordination between key providers and stakeholders in planning and developing sport in the future.

establishing strategic working relationships with other agencies that impact on sport development in Offaly.  

OBJECTIVES

4.1. To effectively promote

the identity of Offaly Sports

Partnership.

4.2. To promote co-

ordination and

collaboration between key

provider agencies in the

county. 

4.3. To facilitate regular

communication between all

stakeholders in sport

development inside and

outside the county.

4.4 To operate an effective

Sports Partnership.

STRATEGIES

4.1. Implement a multi-strategy campaign to create awareness of,

and support for the roles and work of the Partnership. 

4.2a. Prepare agreed annual Operational Plans which foster a

multi-agency approach to the delivery of actions.

4.2b. Support and promote the partner agencies in leading the

delivery of initiatives to increase sport participation other than

those in this strategic plan. 

4.3a. Create effective mechanisms for consultation, networking

and information exchange between providers and stakeholders in

the county.

4.3b. Maintain regular contact with the Irish Sports Council,

National Governing Bodies of Sport, Local Sports Partnerships,

and key national agencies involved in sport development.

4.4. Establish internal systems to effectively manage the affairs of

the Partnership.

OUTCOMES

Improved understanding of the 

role of Offaly Sports Partnership

across the county.

Better co-ordinated approach to 

sport development in Offaly.

Improved usage of available 

financial and human resources.

Improved information, 

communication and working 

relations with and between all

stakeholders. 

A sustainable and successful 

Sports Partnership.
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